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Breckland Council, Review of Significant Partnerships 
 

Overarching Summary Report 
 
 

Introduction 
 
In late March 2008 Breckland Council contracted with Norfolk County Council to 
provide a review of the governance, performance, financial and risk management of 
a number of their significant partnerships. 
 
The review was carried out against best practice as advocated by the Audit 
Commission in their document “Governing Partnerships – Bridging the Accountability 
Gap”, and Norfolk County Council’s own partnership management framework and 
guidance. 
 
Scope 
 
The review looked in detail at the following existing partnerships; 
 

• Anglia Revenues Partnership 

• Anglia Revenues Partnership trading Ltd 

• PFI Leisure Contract – Management and Monitoring Partnership 

• Crime and Disorder Reduction Partnership 

• ICT Services Contract/Partnership (Steria) 

• Environmental Waste Contract/Partnership (Serco) 
 
Following the review individual reports for each partnership were drafted and agreed 
with Breckland officers and finalised reports submitted. 
 
Summary of Findings 
 
Governance 
 

Overall the review found the governance arrangements to be generally good.  
However there is a need in some of the partnerships for some strengthening of 
partnership plans, terms of reference and other agreement documents to ensure the 
governance is not only robust but is documented.  This helps to ensure personnel on 
all sides are clear regarding their roles and responsibilities, accountability and the 
processes used for the various disciplines like performance, finance, risk, added 
value, etc. 
 
Performance Management 
 
There is evidence of performance management happening across the partnerships 
reviewed.  However this could be enhanced with a more formalised approach to 
processes, timetables and procedures that are written into partnership plans and 
terms of reference documents. 
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Risk Management 
 

It is clear that the management of risk is the least mature of all of the disciplines 
looked at.  The Council has a developed approach to risk management at the 
strategic and operational level.  However this does not appear to incorporate 
partnership risk at an operational level. 
 
None of the partnerships had robust risk management processes in place and no 
guidance was available for partnership managers to refer to. 
 
Financial Management 
 
The financial arrangements all appear to be sound.  Clearly the Council’s financial 
standing orders and processes are in use across all partnerships. 
 
Added Value 
 

Most partnerships appear to be adding value to the services they have been created 
for. 
 
Conclusion 
 
The review has identified a number of minor deficiencies across the reviewed 
partnerships relating to governance, performance and added value.  Of particular 
note is the lack of any robust approach to the management of partnership risk.   
 
However, all of the partnerships appear to be performing well.  It is felt though, that 
this has occurred due to the competence of individual officers, rather than being the 
product of a clearly defined and well implemented corporate policy on partnership 
management.       
 
A Partnership Policy and Framework complete with a set of guidance documents is 
provided to the Council as part of this review.  It is recommended that for the future 
the Council adopt these documents together with a programme of suitable training for 
all potential partnership managers and other relevant officers and members likely to 
be involved in partnership working.   
 
 
 
G Wilson 
Norfolk County Council 
 
 


